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Background 
Ahfad Trauma Center (ATC) joins forces with the Embassy 
of the Kingdom of the Netherlands in Khartoum and 
initiates a year-long project that harbors the Sustainability 
of Mental Health and Psychosocial Support (MHPSS) 
Services In Sudan.

The project intends to devolve access to both specialized and community based mental health and 
psychosocial services through bracing

1. Proper networking and partnership
2. Augmenting specialized trauma services quality
3. Instigating community based interventions; all via local human resources.

The coming section will summarize the outputs of project activities

Sustaining capacity for MHPSS services in Sudan project is implemented in the 5 trauma centers 
allocated in 

■  North Kordofan (Elobied Trauma Center), 
■  North Darfur (Alfashir Trauma Center), 
■  Gadarif (Gadarif Trauma Center), 
■  White Nile (Kosti Trauma Center), and 
■  Blue Nile (Ad Damazin Trauma Center) 

these states exemplify a mosaic of population  
forged through different conditions one which is 
the influx of Internally Displaced People IDPs and 
Refugees whom their mental well-being called for 
instantaneous interventions.

Sustaining Capacity Building for Mental Health and Psychosocial 
Support Services in Sudan

Conceding the 2 poles; commonality and individuality; 
of trauma related experiences 12 coordinators were 
selected representing the 5 states and were trained 
in Narrative Theatre, Lay Counseling, Trauma Cases 
Management, and Quality Guidelines to oversee the 
project implementation. IASC Guidelines on Mental 
Health and Psychosocial Support in Emergency Set-
tings chartered the execution of project’s activities 
focusing on
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The Design



1. Narrative Theatre; Community Based Intervention:

State coordinators implemented Narrative Theatre events to reduce the burden of stigma, reluctance 
in seeking care, family violence, discrimination and violation of the rights of persons with mental ill-
nesses. This resulted in engaging larger groups of children and adults in solving their community 
problems highlighting responsibility, ownership and collaboration virtues as well as creating and ac-
tivating referral to proper services.

“Narrative Theatre is a new modality of solving problems that provides a framework for commu-
nity workers to plan, implement and evaluate interventions together with all community mem-
bers, thus fortifying the social fabric and using available resources (clinical, social and legal)”

Each state builds their Narrative Theatre event around a topic that meets their needs. 
However, all events are aiming at;

■  Appropriate referral of new cases,
■  Resource mapping,

2. Capacity Building of State 
          Community Lay Counselors; 
          Focused non-Specialized Support: 

Community workers from local CBOs, NGOs, and 
social enterprises are equipped with basic skills 
and knowledge to

a. Identify cases of distress
b. Provide psychological support to stabilize distressed cased
c. And refer cases that needs further intervention to appropriate specialized services

“Lay Counseling is a psychosocial support provided by staff or volunteers who do not have a 
mental health background or formal degree in counselling”

Under the supervision of state coordinators, community 
lay counsellors work to;

■  Reduce suffering
■  Alleviate stigma 
■  And enforce proper referrals
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Examples of Participants: 

Individuals working with landmines 
survivors, penitentiary and correc-
tional administration, school and 
kindergarten teachers

A summary of the activities sponsored by the project 
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Tools 

A 3 day training Manual for lay counseling 
trainers to help them divulge the appropriate 
skills and knowledge necessary for lay coun-
sellors to be able to perform their task and to 
work in coordination with other team members 
in centers utilizing Identification, stabilization 
and referral kit for community lay counselors 

3. A. Sustainability of Supervision of MHPSS Services through M&E Visit 
          Mentorship and Training for Quality Specialized Support: 

To ensure quality trauma case management senior trauma counselors mentor and support state 
counselors based on their needs and in accordance with the WHO Quality Improvement for Mental 
Health Guidelines to maximize recovery of the severely distressed individuals

“Quality Services preserve the dignity of people with mental disorders; reduce the impact of the 
disorder and improve the quality of life of people with mental disorders; make more efficient and 
effective use of scarce mental health resources “
 

B. Strengthening Knowledge sharing; is supported through training on scientific writing and 
reporting on internal and external tiers with the supervision of international expert to inflate infor-
mation circulation ensuring that mental health professionals are updated

■  3 papers 
■  Enhancing reporting 

The International Expert 

Prof. Yvonne Sliep is a critical
community health specialist 
and holds an honorary research position in the 
School of Applied Human Sciences, University 
Kwa-Zulu Natal (UKZN). She is director of the 
Narrative Foundation and has completed ex-
tensive work in facilitating collective healing 
within war-traumatized countries by focusing 
on strengthening social fabric. She is an inter-
national scholar with a keen interest in facili-
tating both research and interventions through 
creative approaches. One of her specialization 
area is rendering visible the connection be-
tween the personal and the professional.

Reflective writing

Peer review is encouraged 
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Example of MOUs 

Quick Facts 

28
signed MOUs 
(April-June 2018)

42
outreach activities 
(April-June 2018)

3
Trauma and Community 
Counseling Master scholar-
ships at AUW  

114
new cases 
(April-June 2018)

35
lay counselors and counting 

38
professionals allocated in 
5 Trauma Centers

C. Partnerships; Mental health services in state centers is boosted by partnerships with other 
services providers in each community. This collaboration is embodied in the numerous MOUs 
signed with different partners and the divers outreach activities carried out by each center swelling 
the number of news cases and stressing communication and appropriate referrals 

D. Specialized  Trauma Center 
strengthening Master Scholarships; 
to ensure that the best mental health out-
comes are achieved scholarships are award-
ed to female counselors to complete Trauma 
and Community Counseling maters at AUW 
securing state of the art evidence based 
interventions for individuals (adults and chil-
dren), group and community levels

Inaam Abdallah 
Eldouma Balal,
Alfashir 

Entisar Elsamani 
Omer,
Ad Damazin

Safa Eltigani Badawi 
AbdAlRahim,
Kosti
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In Focus:  

Elobied  Trauma Center: The  Resurrection  

This is the chronical of a young center, 
established in 2017, that is providing 
free trauma services to all members 
of a struggling community until it fell 
in a spiral and became sick .

  
The symptoms: 
how couldn’t it become sick when;

■  Only 2 staff members are carrying the burden of a community.
■  Comfort seekers share their stories in a single room with strangers preying in 
    their suffering through the thin wooden wall.
■  And the helpers little they can do with no assessment tools, neither colleagues 
    to brace their hunched backs nor a closet to lock the scars of their confidantes 
    in.  

The antibodies: but the 2 counselors kept fighting because they knew that 

■  the room they shared with their patients is enfolded by Elobied Teaching 
     hospital
■  They reached  their clients in office of the obsgyne clinic, schoolyards 
■  and they lured news ones in from their outreach activities 

The antidote: to give their beaten souls a break; a MOU was made; with the Min-
istry of Health in the state to

■  assign more staff to stake the load
■  harness partnerships
■  sponsor their outreach endeavors

and we as well pledge to  

■  train the staff
■  develop psycho-educational materials
■  scholarships for the Trauma and Community Counseling Master

End of Chapter One



Ahfad Trauma Center (ATC) 

■   Address 
     Arda street, Omdurman, Sudan
■   Phone
     0154-888-908
■   Outreach office 
     0155-408-532

■   E-mail
     atc@auw.edu.sd
■   Web
     www.ahfad.edu.sd/Psychology/
■   Facebook
     AhfadTraumaCenter
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Contact

Trauma Centers 

■  North Kordofan (Elobied Trauma Center), 
    Elobied Teaching Hospital

■  North Darfur (Alfashir Trauma Center),
     Alfashir Teaching Hospital, 0929120721 

■  Gadarif (Gadarif Trauma Center), 
     Gadarif Teaching Hospital, 0904776615

■  White Nile (Kosti Trauma Center), and 
     Kosti Teaching Hospital, 
     0125267305 / 0916452537

■  Blue Nile (Ad Damazin Trauma Center) 
     Ad Damazin Teaching Hospital, 0121572628

Upcoming Event: Knowledge Sharing Seminar 

On the 13th of October 2018 the ATC will hold a one day seminar at Ahfad Universi-
ty for Women in Omdurman. The overall theme is Mental Health and Psychosocial 
Support Services for GBV survivors, where mental health professionals will reflect 
on their experiences. This seminar aims to produce a policy brief document that 
will inform policy makers of best practices in MHPSS sustainability.


